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AGENDA 
BOARD OF REGENTS MEETING 
TYLER STATE COLLEGE 
3:00 p.m., June 5, 1974 
I. Invocation 
II. Approval of Minutes, May 14, 1974 Meeting 
• REPORT: Each of you has been sent a copy of the Minutes of the May 14, 1974 
meeting of the Board of Regents. Are there any additons or corrections to 
the Minutes of the May 14, 1974 meeting? 
Motion: 
Second: 
BOARD ACTION: That the Minutes of the May 14, 1974 meeting of the Board 
of Regents of Tyler State College be approved as written. 
(Approved) (Disapproved) 
III. Approval of Agenda 
REPORT: Each of you was furnished a copy of the letter to the Secretary of 
State in accordance with state law, advising him of this meeting and furnish-
ing him a copy of the items to be considered today. Is there a motion to 
approve the agenda? 
Motion: 
Second: 
BOARD ACTION: That the agenda of the Board of Regents meeting as presented 
to the Secretary of State pursuant to state law, be approved. 
(Approved) (Disapproved) 
IV. Report of Standing Committees 
A. Executive Committee - Regent Dean W. Turner 
B. Academic and Personnel Committee - Regent Jeff Austin, Jr. 
Consideration of Personnel 
REPORT: The persons named below have been approved by the 
appropriate vice president and the president, and have been checked 
in accordance with the procedures adopted by the Academic and 
Personnel Committee and the checks were found to be positive, and 
'are therefore recommended for the following positions and at the 
salaries stated: 
Professional - Full Time 
Dr. Donald Lee Clopper, age 41, as Associate Professor of Education 
and Chairman, Department of Special Education, beginning Septem-
ber 1, 1974, or an earlier date if needed, at an annual salary of 
$14, 000 (nine months). 
Dr. Vivian Agnes Morgan Hicks, age 42, as Associate Professor of 
Education, beginning September 1, 1974, or an earlier date if needed, 
at an annual salary of $14, 000 (nine months). 
Dr. Glenn Bill Williams, age 34, as Assistant Professor of Art and 
Acting Chairman, Department of Art, beginning September 1, 1974, 
or an earlier date if needed, at an annual salary of $13,000 (nine 
months). 
Resignation 
Mrs. Sandra Berner, Library Clerk, effective May 30, 1974. 
Motion: 
Second: 
BOARD ACTION: That the Board of Regents approves the professional 
personnel at the positions and salaries stated, along with the resigna-
tion of personnel, as recommended by the Academic and Personnel 
Committee. 
(Approved) (Disapproved) 
C. Campus and Building Committee - Regent Neal E. Velvin, Chairman 
1. Consideration of Report on Contract for Early Site Work on 
Permanent Campus 
REPORT: A report relative to awarding a contract for early site 
work on the permanent campus will be given by the Campus and 
Building Committee for consideration by the Board of Regents. 
, 
Motion: 
Second: 
BOARD ACTION: Appropriate Board action will be taken upon 
consideration of this report. 
(Approved) (Disapproved) 
2. Consideration of Report on Architectural Planning 
REPORT: A report relative to architectural planning for Phase I 
construction will be given by the Campus and Building Committee 
for consideration by the Board of Regents. 
Motion: 
Second: 
BOARD ACTION: Appropriate Board action will be taken upon 
consideration of this report. 
(Approved) (Disapproved) 
D. Finance and Appropriations Committee - Regent C. Quentin Abernathy, 
Chairman 
E. Legal Committee - Regent Robert G. Schleier, Chairman 
V. Report and Recommendations of the President of the College 
VI. Reports of Special Committees 
VII. Unfinished Business 
VIII. New Business 
IX. Adjournment 
Motion: 
Second: 
Time: 
• JHS:11 
• 
MINUTES 
Special Called Meeting of 
BOARD OF REGENTS 
TYLER STATE COLLEGE 
Held on the Campus of 
Tyler State College 
• 
4) 
June 5, 1974 
The Board of Regents, Tyler State College, convened at 3:00 p.m., 
June 5, 1974, with six members present: Chairman B. H. McVicker, M.D., 
David K. McKie, C. Quentin Abernathy, H. J. McKenzie, Robert G. Schleier, 
and Neal E. Velvin. Absent were Jeff Austin, Jr., Jack C. Morgan, and 
Dean W. Turner. 
Also present were Dr. James H. Stewart, Jr., President; Dr. Billy L. Turney, 
Vice President for Academic Affairs; John R. Sawyer, Vice President for Fiscal 
Affairs; James S. Powell, Director of the Office of Public Information; and 
Lou Love, Secretary to the President. 
Others in attendance were the Reverend John Coats, minister of Christ Episcopal 
Church; William T. Steely, Dennis Forsyth, and Edmond S. Abboud from Caudill 
Rowlett Scott, Inc., architectural firm; E. Davis Wilcox from E. Davis Wilcox 
Associates; and D. L. Price from the Tyler Courier-Times newspaper. 
The meeting of the Board of Regents, Tyler State College, was called to order 
by Chairman B. H. McVicker, M.D. 
ITEM I. INVOCATION 
• 
• 
• 
The Reverend John Coats, minister of the Christ Episcopal Church, Tyler, 
brought the invocation for the opening of the meeting of the Board of Regents 
of Tyler State College. 
ITEM II. APPROVAL OF MINUTES, MEETING OF MAY 14, 1974 
On motion of Regent Velvin that the reading of the Minutes be dispensed with 
and approved as written, and seconded by Regent Schleier, the Minutes of the 
May 14, 1974 Meeting of the Board of Regents were approved as written. 
ITEM III. APPROVAL OF AGENDA 
Regent Abernathy moved, and Regent Schleier seconded, that the agenda of the 
Board of Regents meeting as presented to the Secretary of State pursuant to 
state law be approved. Motion carried unanimously. 
ITEM IV. PROGRESS REPORT ON REVISION OF TYLER STATE COLLEGE 
RULES AND REGULATIONS 
Regent Schleier, chairman of the Legal Committee, reported that his committee 
has been working with Legal Counsel Harry Loftis on revision of the Tyler State 
College Rules and By-Laws and a proposal should be ready to present to the 
Board of Regents for its consideration within a few weeks. 
BOARD ACTION: Received as information. 
ITEM V. REPORT ON PHYSICAL FACILITIES FOR BOARD OF REGENTS 
MEETINGS 
Regent McKie reported that discussions had been held on the physical arrange-
ment for Board meetings, and it appears that one large conference table is more 
desirable for communication than the smaller individual tables. He also reported 
that microphones will be set up to aid communications and to establish a perman-
ent record of the proceedings. 
BOARD ACTION: Received as information. 
ITEM VI. TYLER STATE COLLEGE EDUCATIONAL FOUNDATION, INC. 
FUNDS THE "TYLER STATE COLLEGE SCHOLARSHIP" 
Regent McKie reported that at the meeting of the Board of Regents on May 14, 1974, 
the Board approved the establishment of a scholarship on a continuing basis for a 
student in each of the accredited public and private community and junior colleges 
of the State of Texas that would cover the cost of tuition and required fees for four 
long term semesters with an approximate total value to each recipient of $475 
contingent upon its being funded by private resources. Regent McKie stated 
that the Tyler State College Educational Foundation, Inc., at its meeting on 
May 14, 1974, agreed to fund this scholarship program, known as the "Tyler 
State College Scholarship". 
BOARD ACTION: Received as information. 
ITEM VII. REPORT AND RECOMMENDATIONS OF THE PRESIDENT 
President Stewart covered the following items in his report to the Board of 
Regents: 
1. Status of 1975 Institutional Budget 
The recommended budget for the 1975 fiscal year is almost completed. 
A draft copy of this document has been reviewed recently by the Chair-
man of the Finance and Appropriations Committee. This document 
should be in complete form in the very near future for presentation to 
the Chairman of the Finance and Appropriations Committee and the 
Committee membership for their further review and consideration. 
BOARD ACTION: Received as information. 
2. Community and Junior College Scholarship Program 
S 
• 
Letters and guidelines were mailed earlier this week to all community 
and junior college presidents in the State of Texas calling attention to 
the Tyler State College community and junior college scholarship program 
approved by the Board of Regents last month. Dr. Stewart gave each 
Regent a copy of a typical letter that was sent to each president, along 
with guidelines for administering the scholarship. 
BOARD ACTION: Received as information. 
3. Progress Report on Southern Association of Colleges and Schools 
Candidacy Status 
President Stewart reported that he had a recent communication from 
Dr. Grover J. Andrews, the Associate Executive Secretary, Commission 
on Colleges, Southern Association of Colleges and Schools. A progress 
report is being sent this week to the Southern Association of Colleges and 
Schools and a status report is being compiled and will be printed and sent 
to the Association in August. Dr. Stewart further reported that 
Dr. Richard Barbe, who was a member of the Southern Association's 
visiting team on the Tyler State College campus in September, 1973, 
will most likely serve as chairman of the visiting team on the campus 
this coming September 10-13, 1974. This will be the final visit toward 
the full accreditation goal. 
BOARD ACTION: Received as information. 
• 
• 
4. Summer School Enrollment 
President Stewart was extremely pleased to announce that as of 1:00 
o'clock this afternoon 510 students had enrolled for the first summer 
session with late registration continuing through the end of the week. 
BOARD ACTION: Received as information. 
5. Retirement of Dr. J. W. Edgar 
Dr. J. W. Edgar, who has served for 25 years as Texas' first 
Commissioner of Education, is retiring. An appreciation dinner 
sponsored by a consortium of educational organizations in Texas will 
be held in Austin at the civic auditorium on June 18 beginning at 6:30 p.m. 
BOARD ACTION: Received as information. 
ITEM VIII. EXECUTIVE SESSION 
Regent Schleier moved, and Regent McKie seconded, that the Board of Regents 
declare the meeting in executive session at 3:50 p.m. to discuss personnel and 
contractual items. The Board reconvened at 5:05 p.m. 
ITEM IX. PERSONNEL 
Regent McKie reported that the persons named have been approved by the 
appropriate vice president and the president, and have been checked in accordance 
with the procedures adopted by the Academic and Personnel Committee and the 
checks were found to be positive, and are therefore recommended by the Academic 
and Personnel Committee for the following positions and at the salaries stated: 
Dr. Donald Lee Clopper, age 41, as Associate Professor of Education and Chair-
man, Department of Special Education, beginning September 1, 1974, or an earlier 
date if needed, at an annual salary of $14, 000 (nine months). 
Dr. Vivian Agnes Morgan Hicks, age 42, as Associate Professor of Education, 
beginning September 1, 1974, or an earlier date if needed, at an annual salary 
of $14, 000 (nine months). 
Dr. Glenn Bill Williams, age 34, as Assistant Professor of Art and Acting 
Chairman, Department of Art, beginning September 1, 1974, or an earlier date 
if needed, at an annual salary of $13, 000 (nine months). 
Mr. L. J. Grubbs, age 44, as Director of Physical Plant and Resident Engineer, 
beginning September 1, 1974, or an earlier date if needed, at an annual salary of 
$21, 000 (twelve months). Further, if Mr. Grubbs is available prior to beginning 
full time employment, that he be employed as a consultant on a per diem basis not to 
exceed $80 to $100 per day. 
• 
• 
• 
Summer School Faculty 
Regent McKie reported that the following have met all the requirements for 
appointment and they are hereby recommended by the Academic and Personnel 
Committee to teach for the 1974 first and second summer terms based on 
sufficient enrollment in their professional areas and at the salaries and course 
loads indicated: 
Dr. Dennis L. Breeden, School of Business, $5,000 (4 courses) 
Mr. Jack Pollard, School of Business, $3,000 (3 courses) 
Mr. Earl Welborn, School of Business, $1,000 (1 course) 
Dr. John L. Fletcher, School of Business, $5,461.52 (4 courses) 
Dr. Vivian A. Hicks, School of Education and Psychology, $4,513.22 (4 courses) 
Dr. Evelyn Sowell, School of Education and Psychology, $4,433 (4 courses) 
Dr. Tom G. Turns, School of Education and Psychology, $4,500 (4 courses) 
Dr. Frederick Gary Mears, School of Education and Psychology, $4,674.40 (4 courses) 
Dr. Joanna Martin, School of Education and Psychology, $4,333 (4 courses) 
Dr. Donald L. Clopper, School of Education and Psychology, $4,513.22 (4 courses) 
Dr. Keith McCoy, School of Education and Psychology, $4,500 (4 courses) 
Dr. Glenn Bill Williams, School of Fine and Performing Arts, $3,143.13 (3 courses) 
Dr. Judy Beth Kern, School of Fine and Performing Arts, $4,000 (4 courses) 
Dr. Kenneth Muckelroy, School of Fine and Performing Arts, $4,000 (4 courses) 
Dr. F. Lannom Smith, School of Humanities and Social Sciences, $4,656 (4 courses) 
Mrs. Vida Wooten, School of Humanities and Social Sciences, $800 (1 course) 
Dr. J. Paxton Hart, Jr., School of Humanities and Social Sciences, $4,833 (4 courses) 
Dr. Anita M. May, School of Humanities and Social Sciences, $2,000 (2 courses) 
Dr. Frank H. Smyrl, School of Humanities and Social Sciences, $5,333 (4 courses) 
Dr. Donald Edward Green, School of Humanities and Social Sciences, $4,000 (4 courses' 
Mr. Fred Files, Jr., School of Humanities and Social Sciences, $1,000 (1 course) 
Dr. Rudolph C. Tatsch, School of Humanities and Social Sciences, $2,000 (2 courses) 
Dr. W. Carl Roddy, School of Science and Mathematics, $4,000 (4 courses) 
Dr. Larry G. Spears, School of Science and Mathematics, $5,000 (4 courses) 
Dr. Robert H. Cranford, School of Science and Mathematics, $5,000 (4 courses) 
Dr. Gerald L. Morris, School of Science and Mathematics, $5,172 (4 courses) 
Resignation 
Mrs. Sandra Berner, Library Clerk, effective May 30, 1974. 
BOARD ACTION: On motion of Regent McKie, and seconded by Regent Schleier, 
that the Board of Regents approves the professional personnel at the positions 
and salaries stated, along with the resignation of personnel, as recommended by 
the Academic and Personnel Committee. Motion carried unanimously. 
O
ITEM X. INSTITUTIONAL BUDGET REQUEST FOR FISCAL YEARS 
1976 and 1977 
Regent C. Quentin Abernathy, Chairman of the Finance and Appropriations 
Committee, reported that the official date of transmitting the institutional budget 
request for fiscal years 1976 and 1977 through the Coordinating Board, Texas 
College and University System, is July 1, 1974. However, an extension to 
July 15, 1974 has been granted to all state agencies since the instructions were 
received late. Much work on this request needs to be accomplished prior to 
finally printing and binding the lengthy appropriations request and it is the 
recommendation of the Finance and Appropriations Committee to support the 
general direction taken in the attached estimated appropriations request for the 
1976 and 1977 biennium prepared by the administration so that work can continue 
on the document and data can be formulated, printed, and considered for approval 
at the July 10, 1974 Board of Regents meeting. 
BOARD ACTION: Regent Abernathy moved, and Regent McKie seconded, that 
the Board of Regents approves the general directions taken in the attached 
estimated appropriations request for the 1976 and 1977 biennium (Exhibit A) 
and instructs the administration to proceed with preparation of the biennial 
request so that it can be presented to the Board of Regents at its July 10, 1974 
meeting for consideration. Motion carried unanimously. 
ITEM XI. CONSIDERATION OF NAME CHANGE FOR TYLER STATE 
COLLEGE 
Chairman McVicker reported that some discussion had been held relative to 
changing the name of the college to university. Following more discussion, the 
Board took the following action: 
BOARD ACTION: Regent McKenzie moved, and Regent Abernathy seconded, 
that any consideration of a name change for Tyler State College be tabled to give 
more time for consideration. Motion carried unanimously. 
ITEM XII. CONSIDERATION OF SITE CLEARING BIDS 
• 
Regent Velvin, Chairman of the Campus and Building Committee, reported that 
bids submitted for clearing of campus site for construction of roads, parking 
lots, lake area, etc. were opened on Thursday, May 30, 1974 for consideration 
by the Campus and Building Committee. It is the recommendation of the Campus 
and Building Committee that a contract be awarded to Loggins Construction Company 
of Tyler who submitted the low bid of $18,865.00 for furnishing all labor and 
materials to provide site clearing for Phase I construction. The committee also 
recommends that the proposal by Loggins Construction Company for the clearing 
of additional roadway between State Highway Spur 248 and Calloway Drive at a 
cost of $2,500.00 be approved by the Board of Regents. The location of the extra 
roadway is to be as determined by the college architects. 
• 
• 
BOARD ACTION: Regent Velvin moved, and Regent McKenzie seconded, that 
Loggins Construction Company of Tyler be awarded the contract for furnishing 
all labor and materials to provide site clearing which includes removal of 
stumps, roots, etc. to a depth of two (2) feet below existing ground surface on 
future building sites, parking areas and roadways, and in the lake area only, 
sawed to existing ground level and stumps left in place for Phase I construction 
at a cost of $18,865.00; and further, that the Board approves an additional 
proposal by Loggins Construction Company for the clearing of additional road-
way between State Highway Spur 248 and Calloway Drive at a cost of $2,500.00, 
the location of the extra roadway to be determined by the college architects; 
and further, that Loggins Construction Company provide Performance and 
Payment Bonds and Certificates of all required insurance at the time of contract 
signing. Motion carried unanimously. 
ITEM XIII. ARCHITECTURAL PLANNING PROGRESS REPORT 
Regent Velvin introduced Mr. William T. Steely, Project Director for Phase I 
construction from the Caudill Rowlett Scott architectural firm. Mr. Steely 
provided each Board Member with probable construction cost estimates on base 
bids and on alternates (Exhibit B). The estimates were prepared during a time 
when the construction industry was experiencing difficulty in predicting costs of 
materials and supplies because of the inflationary trend. 
Mr. Steely further stated that the method of bidding has been established to give 
the college as much flexibility in awarding contracts as is feasible, with sufficient 
alternates and contingencies to help provide this flexibility. Proposals have been 
written that will allow separate bids for each building and site work or a com-
bined proposal for all work. Also, following the instructions of the Campus and 
Building Committee, contractors will be asked to enter their own date for com-
pletion, and an earlier date of completion of September 1, 1975 will be bid as an 
alternate. 
Mr. Steely recommended that the project be released for bidding at the earliest 
date possible to assure an earlier completion date, and not to have the project 
further affected by escalation. The plans are ready to go to the bidders now, 
as far as CRS is concerned. 
Regent McKenzie asked Mr. Steely if the Board is holding up anything on release 
of document to bidders. Mr. Steely replied all that is required now is approval 
of release by the Board and only about two days printing time after approval of 
release is given. 
Discussion followed relative to the role and scope of the work of the Resident 
Engineer during the construction period. It was the consensus of 'opinion that 
• 
• 
• 
the Resident Engineer will report to the President and the Fiscal Affairs Officer. 
Timely reports will be made by the President through Administrative Notes or 
other means, either written or verbal, to the Chairman of the Campus and Build-
ing Committee and/or the Board of Regents. 
BOARD ACTION: Received as information. 
XIV. ADJOURNMENT 
On motion of Regent Velvin, and seconded by Regent Abernathy, the meeting was 
adjourned at 5:50 p.m. 
Davi K. M ie, creN y _ 
APPROVED: 
. H. McVicker, M.D., Chairman 
